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Understanding the Need and Success Factors
Resource Template for Essential 1
7MI™ - 7 Economics and Market Intelligence Essentials of Public Procurement 

Instructions: Please use the template below to answer the 3 key questions for any procurement/acquisition. We recommend engaging end users, program leaders and key stakeholders if possible. If time is limited, please still set up 1 meeting with requiring official to fill out template.

	3 Key Questions to Ask At the Start of Any Procurement

	Question
	
Answer

	What is the problem/need that needs to be addressed? Focus on need, not solution.
	Need:


Pain Points:





	What does success look like?  Goals and outcomes?
	Outcomes:


	What is most critical to achieving success?
	Critical Success Factors:


	Implications to Research Focus/Questions, Supplier Capabilities Analysis and Evaluation Criteria:
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